“PERFECTION IS ACHIEVED,
NOT WHEN THERE IS NOTHING MORE TO ADD,
BUT WHEN THERE IS NOTHING LEFT TO TAKE
AWAY.” 

www.pse-solutions.ch
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PROJECT SYSTEM ENGINEERING
You are facing a complex problem and lack the experts or resources to solve it. We
offer Project Management, System Engineering and Requirement Engineering all from
one source. After analyzing the problems and requirements, we work in close
cooperation with clients in order to establish solution strategies and assist with the
implementation. This includes keeping within a cost and time framework.
We focus not on the most complex but on the best solution for our clients. We maintain
an open and constructive communication in order to achieve this. We solve problems by
using tried and tested tools, as well as unconventional creative approaches.
Our company was created from an experienced team looking to embrace new
challenges. Our team consists of experts: IPMA Certified Project Managers and System
Engineers. Where required, we involve specialized partners from our network
established over many years.
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“YOU ARE BEST AT THE THINGS YOU LIKE
DOING BEST”
Complex major projects are our favourite challenge. It is important for us to find the best
possible solution for our clients’ requirements. We offer a high-quality Project
Management, Project Office and System Engineering, starting with an analysis of the
current situation and followed by a Stakeholder Evaluation, Requirement Engineering
and System Design.
At the same time, communication with our clients is a key element of our work. It allows
us to gain a detailed understanding of our clients’ requirements and priorities and to
hand over a product that meets their expectations. Deadlines and costs depending
thereon are controlled at all times. Our competencies are based on years of experience
in the successful management of major projects.

PROJECT MANAGEMENT
Apart from fulfilling specifications, our Project Management also focuses on meeting
deadlines and costs. Tasks, competencies and responsibilities are assigned within the
project team, which also coordinates the process. We monitor the progress of the
project and ensure that tasks are carried out. Clients are informed immediately of any
deviations from the project schedule. Priorities are agreed with our clients and the
project schedule is adapted accordingly.
All our members of staff have been trained in accordance with the stipulations of the
International Project Management Association (IPMA) and are certified to IPMA level C or B.
This requires many years of experience in complex major projects.
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PROJECT OFFICE
Project Office allows Project Managers to fully focus on managing their project. This
Back Office for projects carries out the administrative project tasks. It supports the Project
Manager in the planning of projects and resources, structuring of projects and in the
selection of methods and tools to be used to attain the objective.
Project Office helps Project Managers to coordinate and monitor the tasks of the project
team and to optimise the steps of a project. Project Office also organises the flow of
information within the project. Due to its effective controlling, Project Office detects
immediately when Project Managers require administrative support, providing early
assistance and contributing decisively to the success of a project. The successful
completion of our clients’ projects is, after all, our main objective and the best recommendation for us.

SYSTEM ENGINEERING
Our System Engineering uses an inter-disciplinary, standardised approach for developing
and implementing technical systems in major projects. It allows us to consider technical,
economic and social necessities of all stakeholders and is based on the stipulations of
the Requirement Engineering.
System Engineering integrates the planning, creation, testing and handling of complex
systems in one uniform process. We determine the system boundaries, system elements
and their relationship to each other. And in order to ensure the best possible outcome of
the project, we liaise with our clients’ experts at all times.
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REQUIREMENT ENGINEERING
We place great emphasis on taking into consideration, clearly defining and constantly
validating the requirements of all stakeholders in the system to be developed in order to
prevent additional work, changes to schedules and associated additional costs. All
requirement criteria are uniformly documented, updated during the course of the project
and their fulfilment is checked during inspections and approvals and at the end of the
project.
The Requirement Engineering process already starts during the tendering stage in close
cooperation with the client. It is the basis for signing agreements and a prerequisite for
an efficient and error-free development of complex systems.

TEST ENGINEERING
For us, Test Engineering commences with the start of the project. From the outset, the
requirements that must be fulfilled by your software or applications are determined and
a consistent test management is established. This allows a systematic and timely
detection of faults, saving costs and time. As part of our integrated approach, we attach
great importance to your project requirements being measurable. With our longstanding
experience in Test Engineering, we support you in choosing a suitable test strategy.
Where required, we are your partner for setting up an automatic test environment. By
offering intensive project support from the outset, we ensure that all requirements of the
project will be fulfilled.
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OUR VALUES
No challenge is too difficult for us. We always find and quickly implement a solution –
with all our know-how and all our strengths.
We accept responsibility for our actions and consequently support our customers until
the best possible solution has been implemented.
We take time to listen to the exact requirements of our clients. We also read between
the lines to establish any additional requirements. We achieve this by maintaining an
open, honest and direct communication.
Honesty plays a crucial role in life. That is why we do what we say.
We are constantly evolving – for our own and our clients’ benefit.
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PSE Solutions GmbH
info@pse-solutions.ch

www.pse-solutions.ch
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